
Guide to growing your podcast

PROMOTING YOUR PODCAST



Just Getting Started?
• Complete 5-10 episodes before you launch
• Publish 3-5 episodes when you launch
• Line up early reviews and subs





How to 
leverage 
iTunes?

• 70% of listens and downloads happen on iTunes

• Consistency matters!

• Quality over quantity?

• Create stunning cover art





Podcast 
directories are 
like movie 
theaters



Promote on Social Media
• Soundbites, video, images, teasers, 
• Tease the next episode 24 hours ahead
• Share more often
• Post on more than just Facebook!



Micro Content



Turn Your Episode into an Article
• Zoom 
• Rev.com or Fiverr





Tools to Convert Your 
Podcast Content

• Audiograms: Getaudiogram.com

• Podcast to video: Wavve.com, Headliner.com
• Audio to text: Zoom, Rev.com



Social Post Templates



Leverage Your Guest’s 
Audience

Make it easy for your guest to share
• Quotes, images, audiograms



Facebook Ads
• Facebook ads
• HINT: Target 1 interest 



Talk to Your 
Listeners
Ask for feedback (cover art, guests, topics)



Be a Guest on Other Podcasts

§ The audience you want is already listening
§ Cross promote shows



Find Online Communities

§ LinkedIn/Facebook Groups
§ Clubhouse meet and greets



Add Calls to Action!

§ Tell listeners where to subscribe, download 
resources, purchase



Create a Website for Your Podcast

§ Don’t rely on directories



Media Sites



#1 Selling Media 
Theme On WordPress

Themeforest.com (Newspaper theme)

Turn Your Content into a Media Site For 
Your Industry!



Know Your Audience!

§ Don’t rely on directories



Research Your Keywords



Discover Content Ideas







AnswerThePublic.com



Discover Where Google Sends Your Traffic







Repurpose Your 
Content



Canva.com



It’s Just 
Content… 



How We Create 
Leads WHILE

Creating Content



The ”C-Suite” Model



Invite to Special 
Event

• Email invites
• LinkedIn to Opps
• Member Yes or No?



How to Get on Podcast Directories?



MACRO Trends

• Adults consume 11 hours of content/day



CREATE Content Editorial Calendar

• Get a 50k foot view of your content

• Identify milestones

• Spot gaps

• Manage backlinking







100+ Business 
Headlines



National Holiday 
Tracker



Content Type 
Checklist


